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General Kuropatkin was self-seeking and glib-totigued
and he possessed, no doubt, a measure of personal bravery.
He was clever enough to take advantage of the fact that
he had been appointed Minister by the young Emperor
himself.   He soon perceived that as war chief he was des-
tined to become the right hand of the ruler of an essentially
military Empire.    In fact Kuropatkin at once became His
Majesty's favourite.   While the Ministers appointed under
Emperor Alexander III were rarely invited to take luncheon
with their Majesties, this high honour was frequently be-
stowed upon Kuropatkin and also Foreign Minister Mura-
viov.  The latter amused the Empress by telling poor jokes,
while the former pleased His Majesty.   It soon occurred to
the General, however, that it was important for him to
please Her Majesty as well.   On one occasion, I remember,
shortly after he was appointed Minister I called upon him,
knowing that the following day he was to report to the
Emperor.   I wanted to ask him to speak to the Emperor
about a certain matter.   I found him in his study at a desk
littered with books.   Having stated my business, I rose to
depart, but he asked me to stay and have a chat.   I said
I was not in a hurry, but did not wish to keep him from
'his work, whereupon he assured me that his report was
ready.   But after the report," he said, "I am invited to
lunch with their Majesties.   So, you see, I must prepare
some interesting conversation for the Empress.   All the
books you see here are novels and stories by our best
writers, especially Turgenev.   The subject of my talk to-
morrow will be woman, in general, and the fine types of
Russian women, in particular.'*
The next year the Emperor spent a part of the Spring
at Yalta, Crimea, and some of the Ministers, including
General Kuropatkin and myself, had come to stay there.
There was a spell of bad weather, I remember. One morn-
ing on his way from the Emperor's palace the General